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December 12, 2022
Virtual
11:30am - 12:30pm 

Attendance:  Christina Bloom, Billie Jo Brooks, Kim Brown, Dave Cummings, Abby Davis-Hess, Kim King, Michael Keatts, Christine Purgason.  Not present – Michelle Andino, DeAnna Vanover

President’s Comments – Christine Bloom

2023 Programs
· January 2023 
· Kathy Scourby confirmed
· Draw for scholarship for National meeting
· February 2023 Program
· Feb 16 - Barbara Mardigan with VJLAP – Identifying & Managing Stress and Anxiety -- no cost to be held at Virginia CLE meeting room; boxed lunches will be ordered for attendees; can stream virtually for anyone who cannot attend in person. Virginia CLE located in Innsbrook.  Kim King ordering lunches.
· Feb 9 - Business Partner 101 Meeting 
· Agenda created by Christine Purgason
· Board members to attend
· March 2023 Program
· Options:
· Real estate market or tax considerations
· Conrad Saam – Mockingbird Marketing - Marketing related – Virtual
· April 2023 Program
· Apr 20 - Catering Event to be held at McGuireWoods.  20 caterers contacted
· May Social 
· Options:
· River City Roll
· Circuit Arcade Bowl
· November 2023 program
· Circulated email to Board regarding alternative options

Membership – Kim King
· Member meeting RSVP/No-show Policy 
· Discussion
· Board approved to increase guest fee to $40 and add a no show fee of $40
· Letter from Christina Bloom in January 2023 to all members:
· Highlight membership benefits:
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· 
· Quality speakers
· Several virtual meetings
· In-Person Meetings include lunch 
· Opportunity to attend National meeting
· Paid registration and one night hotel stay for Annual State Meeting
· Networking opportunities with peers and business partners 
· Guest fee $40 
· No show fee of $40 after two no shows.
· Addition of a registration deadline for member meetings
· Include the following on each member meeting posted in Star Chapter:
· Include registration deadline. 
· The Chapter commits to paying for lunches based on the number of registrations it receives; therefore, it is imperative that the headcount be as accurate as possible.  Please register by the stipulated deadline!  If you do register but find that you cannot attend, please contact one of the Board members as soon as possible.
· Member Meeting Timeline:
· 2-3 weeks before meeting - President sends reminder email to all members about the upcoming meeting 
· 7 days before meeting - Secretary sends a reminder email to all registrants requesting notification if they are unable to attend. 
· Process for no shows:
· Secretary monitors no shows and will notify Board of any members or BPs who have two no shows.
· A board member will contact the member or BP regarding the charge of $40 for future no shows.

Past President – Kim Brown
· Nominations
· Michelle Andino will not continue as the Chair for the Community Outreach and Caring Committee.
· Possible candidates for the Community Outreach and Caring Chair:
· Erin Polley
· Stephanie Hood
· Cherie Sledd 
· Norma 

Communications & CLM Education Chair – Abby
· Social Media
· Reach out to Kim King for interest in membership

Secretary’s Report/Approvals – Billie Jo
· Slight change in the November minutes.
· Minutes approved.

Treasurer’s Report – DeAnna Van
· Financial Update: Treasury Balance provided in Christina’s email.

Business Partner Liaison – Christine Purgason
· 2023 Business Partner – Update
· $71K budget / $35K committed
· Linda Cooper left the ABA and how is with Edelmann
· E-Data Support
· Matt Foley – Reliable; now with Stephen Gould
· Reliable Payments
· ActionStep – payment 2022
· CS Disco – not renewing
· Renee Covington – KL Discovery
· Supply Room

Membership –Kim King
· Member Renewal Update 
· Renewal
· 53 renewal statements sent
· 22 renewals received to-date
· New Members
· Constant contact campaign sent out to prospective members on 12/6/2022
· See membership spreadsheet for additional notes/comments re specific recruiting efforts made.

Community Outreach and Caring Chair – Michelle Andino
· No report 

Virginia Statewide Retreat Chair – Michael Keatts
· 26 BPs registered
· Registration in progress
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