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Board Meeting
Wednesday Apr 8, 2015
Noon – Allen, Allen, Allen & Allen

PRESENT:  Jill Shugart, MaryEllen Cleveland, Michael Keatts, Ellen Purcell, 
Jennifer Doyle, Ann Caudle, Cherie Heintz, Nancy Pugh, Kim Brown
Absent: 

President’s Report:  
· Welcome New/Returning Officers!
· Retreat ReCap; Photos from George for the website have been requested.
· ACC – Association of Corporate Counsel.  New membership sector called ACC Legal Operations.
· Board Position Descriptions.  Overview of document.  Procedures and calendar of events for each position.  Succession planning – let’s start now with back-ups for each position especially when you have to miss a meeting.
· Voted YES to the Membership & Bylaws Change; Next Steps
· Sent in New Officers List to ALA
· Future Dates:
· May 17-20 – National Conference – Nashville, TN - Michael, Ellen, Nancy and Kim will be attending.
· July 23-25 – Chapter Leadership Institute – Grand Rapids, MI (Jill, Nancy and Cherie plan on attending)
· Oct 1-3 - Business of Law Conference East – Atlanta, GA
· Oct 22-24 – Business of Law Conference West – Las Vegas, NV
· Next Board Meetings:
· May – Bowman & Brooke
· Jun – Spotts Fain
· Jul – OFF for Planning; Jill to meet with all before Aug meeting.
· Aug – H&W 

President Elect Report: Nancy
· [bookmark: _GoBack]Breakfast Meeting Apr 15.  All set for speaker and food.  AV?  Total to-date: 20 members & 7 guests
· Update on LMA joint meeting reschedule:  Rescheduled for Apr 22. We know this may conflict with Admin Professionals Day.
· Apr Webinars update.  
· July Meeting will be on Wed the 15th at MOI.  Caterer will be Chick Jordan (who did our VA War Memorial meeting last year.) - Jill will follow up with Brian regarding catering/menu.
· Aug Corporate Meeting –  Aug 19 - Ann and Cherie will work on corporate panel.
· Sep Meeting date has changed to Wed Sept 16 (from Thurs Sept 17) and will be an afternoon session for CLE purposes.  Still waiting on speaker form and venue confirmation from Wendy. Meeting program will be on cyber liability.
· Oct Meeting - Oct 22 - Nancy will work with Flemings.
· Dec Meeting - Dec 10 - Nancy will work with The Jefferson.

Vice President - Membership: Mary Ellen 
· Membership Renewals Status: 57
· Membership Stats from ALA:  
· 2% of 8,700 members are with corporate legal departments
· All Regions are down from December to 1st Q.  ALA down by 1,000 total.
· Over 80% of positions held primarily Principal Admin or HR
· 90% of members are between the ages of 37-66!
· No info on a potential corporate member from Capital One.
· Michael used the photos from the retreat brochure and added photos to missing members in StarChapter.  Missing 8.  (See list)

Treasurer’s Report – Ellen 
· 2015 Budget and Reconciled Balances.  SunTrust: $37902.39  C&F: $9488.98
· Statewide Retreat – BPs and Room Deposit – Total $4,821
· Cost of Maggianos: $1333.51
· Gift for Britt Lorish - Ellen will take care of.
· Payment for tablecloth has been made.
· Discussed cost of credit card transactions with SunTrust.  Wendy Inge is going to set up a meeting with Richard Babbit to review invoices.
· Debit card for BP Liaison in process; requires all new signature cards. Wendy Inge is working on this.
· Tax Return status - Ellen will follow up with Keiter in the next few weeks.
· $500 Amazon card sent to ALA for FALA Silent Auction donation.  Ellen resolved address issue and Nicole Larson advised that she would let Ellen know if she did not receive the gift card.

Business Partner Liaison – Michael/Maryann
· 2015 BP Sponsorship renewals to-date. 2 - Gold,  5 - Silver, 23 - Bronze
· Statewide Conference Update; Michelle Wilson feedback? - Michael reported that overall there was good feedback.  Due to the decrease in attendance, some discussion has been had about skipping next year.  The Board agreed to continues support the Statewide Conference.  
· Millicare - Michelle Scott has left Millicare for another opportunity.
· Mode5 - Connie Sexton has left the company. 
· CTS Legal
· Any socials - Seltek will schedule their social for the fall.  Prime Legal will host a summer social.  Michael will look to plan the Silver BP social for June.
· Richmond Flying Squirrels Game - SunTrust - June 13 and Cobb - July 16

Secretary’s Report – Kim    
· The Board voted on and approved Board Meeting Minutes and Membership meeting minutes for last month.
· All meeting minutes as of April have been sent to National and posted on the Chapter website.

Communications Officer - Jennifer
· Award of Excellence – 2015 in Process
· Need photographer with camera (preferably) at meetings.  Cherie offered to bring her camera. 
· Any publicity for new officers – Ann will refresh social media sites.
  
Community Connections & Caring - Cherie
· Recap of HHH on Tues March 31.  $257.05.  Facebook post.
· Christmas in June - June meeting will support the Doorways (formerly HHH).  Members will bring donations to furnish a kitchen pod.  

Corporate Legal Administrators Committee – Ann
· August meeting:  Ann will reach out to panel candidates and Willow Oaks.


Attachments:
Treasurer’s Report
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