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Board Meeting
Wednesday Mar 4, 2015
Noon – Hirschler Fleischer PC

PRESENT:  Ellen Purcell, Nancy Pugh, Jill Shugart, Jennifer Doyle, Ann Caudle, 
Kim Brown, Cherie Heintz, Michael Keatts, Mary Ellen Cleveland
Absent: 

President’s Report:  
· Jill & Nancy met with Michelle Wilson with Paralegal Solutions LLC - a BP prospect signed up for the Statewide Retreat.
· Jill, Dena Wengert & Elaine Jafolla were guests at J. Sargeant Reynolds (& Susan Brewer).  Comments from Susan: Thanks to all of you for the wonderful presentation on Monday night.  As always I learned some new things and I know the interns learned a LOT of new things.  I am most grateful to you for coming out on a cold Monday night and giving of your time so freely.  And of course, no good deed goes unpunished so you will be invited back in the Fall!
· Paralegal panel idea from Dena; waiting on response from Susan.
· Board Position Descriptions.  Overview of document.  Procedures and calendar of events for each position.  
· The Board agreed, no pins for the National Conference.
· Vote for Membership & Bylaws Change; Update to Richmond Chapter Bylaws.  Jill sat in on the webinar and reported on information.
· CLI - Cherie is interested in attending.
· The Board agreed that if a legal section was created in the Titan Group survey that we could encourage participation.  No one contacted the ALA for help with creating a section for legal. 
· March Meeting – swearing in of new officers.
· Jill asked to see if OK to solicit all Richmond ALA members to consider making a donation to SpeakUp in memory of Cameron Gallagher.
· Future Dates:
· Mar 13-14 – Statewide Conference
· May 17-20 – National Conference – Nashville, TN
· July 23-25 – Chapter Leadership Institute – Grand Rapids, MI
· Oct 1-3 - Business of Law Conference East – Atlanta, GA
· Oct 22-24 – Business of Law Conference West – Las Vegas, NV
· Next Board Meetings:
· Apr – AAA&A
· May – Bowman & Brooke
· Jun – Spotts Fain
· Jul – OFF
· Aug – H&W 

President Elect Report: Nancy
· Update on LMA joint meeting reschedule:  Possible reschedule 3rd or 4th week in April.  This does not conflict with our current schedule.
· Corporate meeting in August & change in jobs for Kym Johnson
· Feb Webinars update.  DeAnna Vanover is hosting at McGuire Woods.  She will update Nancy on attendance.  
· Mar Webinars update:  DeAnna Vanover is hosting at McGuire Woods. Nancy will follow up with DeAnna to get attendance list.
· July Meeting venue?  Need to change date from July 23 to 15th or 16th; July 23 conflicts with CLI.  Brian Workman and Jill are working on making the MOI space work.  Parking cost to be split with MOI.  Meeting date decided was July 15th. 

Vice President - Membership: Mary Ellen 
· Membership Renewals Status: 57
· StarChapter membership update received by ALA and reconciled.
· Long-time member recognition: Judy Tiller?  John Wilson? No decision was made.

Treasurer’s Report – Ellen 
· 2015 Budget and Reconciled Balances.  C&F $9,479.01  SunTrust $39,500
· [bookmark: _GoBack]Statewide Retreat – BPs Sponsorships – Total $13,000
· Discussed cost of credit card transactions with SunTrust.  We will try to get together with Wendy Inge to see if she can help.  
· Debit card for BP Liaison in process; requires all new signature cards.
· Tax Return status and due date May 15.  Nancy offered to assist.  Kim Brown will reach out to Keiter.
· $500 Amazon card sent to ALA for FALA Silent Auction donation (Due April 15)
· $100 donation made to Community Foundation in memory of Barry Koval.

Business Partner Liaison – Michael/Maryann
· 2015 BP Sponsorship renewals to-date.  IST Bronze Sponsor
2 Gold, 5 Silver and 23 Bronze
· Statewide Conference Update; Michelle Wilson
· Any socials?  Looking at June, Aug, Sept and November  Ideas:  Brown’s Island, Dogwood Dell, Bowling, Cine Bistro, Ovation 10, Va House




Secretary’s Report – Kim    
· Approved Board Meeting Minutes for last month.

Communications Officer - Jennifer
· Award of Excellence – 2015 in Process
  
Community Connections & Caring - Cherie
· Community of Caring activities: Evan Smith and Members not renewing.
· HHH Date: Tues Mar 31
· Safe Harbor
· Christmas in July - JC Poma with HHH has agreed to the ALA to furnish a kitchen pod.

Corporate Legal Administrators Committee 
· August meeting:  Willow Oaks, Aug 19th 12:00
· New committee chair is Ann Caudle

Immediate Past President/Bar Liaison Chair  – Ann
· Will swear in new members at the March meeting  

Attachments:
Treasurer’s Report
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